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Company profile

VZM Management Services is widely recognized in providing organization change leadership,
interim executive management, and business development advice to the aviation industry from
their headquarters in the Netherlands. VZM has a broad international customer base, among
which are MROs, airlines, OEMs and other aviation suppliers. It has been typically hired for
Turnaround, Performance Improvement, Start-up support, and Strategy or Business
Development projects.

VZM publishes the annual Market Outlook for its customers, business contacts and VZM
Newsletter subscribers.

Interim-management assignments
Following is an overview of the main interim-management assignments one of the VZM Team
members:

- COO of airline

- COO of MRO

- Vice President Engineering & Maintenance of airlines

- President of Line Maintenance MROs

- General Manager at a global materials management and parts distribution company
- Manager of Change at MROs

- Managing Director small regional airline
- Managing Director of Aircraft Maintenance MRO

- Managing Director of Aviation Engineers Manpower Agency

- Project Director for launching and/or merging of a new airlines

- Head of Strategy and Transformation for maintenance at a major airline
- Production Unit Manager of engine overhaul shop

- Director of airline Engineering department

- Director of VIP Conversion Unit

- Manager Maintenance Planning and Control at major airline

- General Manager of offshore crew transport company
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